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STRESS AND SICKNESS POLICY  

· Everyone is subject to some pressure in their life, be it at work, home or in other activities.   

· This is a normal part of life’s rich pattern, and not necessarily a cause for concern.    Only when the pressure becomes excessive and people find it difficult to cope is it a matter for concern.

· An employer is entitled to assume a person can cope with normal pressures of their job unless they know of some particular problem or observe signs that an employee may be suffering from stress.

· However, explicit warnings from an employee or their medical advisor, must not be ignored, and employers need to look out for tell tale signs such as frequent or prolonged absences or a decline in performance.

· The following categories are generally regarded as the most common sources of work related anxiety, and should therefore be regularly monitored to prevent such stressors arising, or to investigate ways of instituting remedial actions in accordance with the stress policy. 

 Work

· Lack of personal job control, (decision making or the way work is carried out). 

· Inadequate training for change in work content.  

· Excessive workload, either in number, length or complexity of tasks, relative to the time available. 

· Monotonous or isolated work. 

· Poor work environment (e.g. excessive noise, extremes of heat, difficult light conditions 

 Work relationships

· Poor communication, or alternatively continual interference or harassment from colleagues or supervisors. 

· Excessive interpersonal demands from colleagues. 

· Absence of feedback from supervisors. 

· Lack of communication or subtle non-cooperation from subordinates. 

  

Action 

If you consider that you may be experiencing stress you should seek advice and guidance and discuss with the practice manager how to deal with work-related factors or manage personal factors.

If you manage someone who either reports being stressed or shows signs of possible stress, take advice and alert your own practice manager.

SICK LEAVE AND SICK PAY POLICY
1. Payment during absences through sickness or injury is provided by a combination of the Statutory Sick Pay (SSP) scheme and by State Sickness Benefit. 

2. Payment under these schemes may be withheld or delayed if notification of absence is not made in accordance with paragraph 3 or if Doctor's certificates are not provided. 

3. A member of staff who is unable to work through sickness or injury should notify the practice manager on the first day of absence. If the absence lasts between four and seven days, a self-certificate is required and should be sent to the practice manager. If the absence extends beyond seven days, Doctor's certificates must be submitted to the practice manager to cover any absence. 

4. If staff are entitled to Statutory Sick Pay then this will be paid by the practice at the appropriate rate for the agreed qualifying days. These will be days which the staff member normally works. 

· During the first year of service: 1 week full pay

· During the second year of service: 2 weeks full pay

· During the third year of service: 3 weeks full pay and subsequent years thereafter. 

· Thereafter state sickness benefit may be claimed directly from the Department of Social Security. 

5. To be eligible for SSP, a member of staff shall give details of any past or current illness and may be requested by the Occupational Health Service to undergo a medical examination as a pre-condition of admission to the scheme. Absence on the grounds of sickness must not be attributable to either a member of staff's own misconduct or an injury sustained in their own time on their own account for another employer for private gain. However, this condition may be waived at the discretion of the practice. 

                      

Responsible person

 : Dr Larh
Date of Review


 : April 2021

[image: image1.jpg]